North Wales Governance and Audit Sub-Committee

Background information for Independent (lay) Members

The North Wales Corporate Joint Committee (NWCJC) is a new public regional body
established by the North Wales Corporate Joint Committee Regulations 2021 further
to the Local Government and Elections (Wales) Act 2021. The NWCJC’s membership
is comprised of 6 Council Members, one for each local authority in NW Wales, and a
member from Eryri National Park Authority.

The NWCJC has responsibility for preparing Strategic Development Plans, Regional
Transport Plans, and for doing whatever is deemed necessary to enhance or promote
the economic well-being of the area.

NWCJC is looking for three independent members to join our new Governance and
Audit Sub-Committee for a term of 4 years.

The Governance and Audit Sub-Committee will be a key component of NWCJC’s
corporate governance. The purpose of the Governance and Audit Sub-Committee will
be to review and scrutinise the NWCJC’s financial affairs and to provide an
independent focus on the audit, assurance, performance and reporting arrangements
that underpin good governance and financial standards.

The Governance and Audit Sub-Committee will have 9 members, including 6
Councillors and 3 independent (lay) members. The meetings are held quarterly in any
calendar year, and are currently on-line.

Please find enclosed:

e The Sub-Committee’s terms of reference - it will operate with due regard to the
Chartered Institute of Public Finance and Accountancy's (CIPFA) good practice
guidance.

e A role description and person specification — we are looking for independent-
minded professionals, willing to support the Sub-Committee through their
accumulated personal knowledge and experience in areas relevant to its role.

Whilst a detailed knowledge of local government is not necessary it would be expected
that potential candidates would be interested in matters relating to the public sector
and audit. Induction training will be provided to all new members. The Governance
and Audit Sub-Committee will be chaired by a Lay Person, so a willingness and ability
to fulfil this role is desirable.



North Wales Corporate Joint Committee
Governance and Audit Sub-Committee
Independent (Lay) Member Role Description and Person Specification

Accountabilities:

= To the CJC
= To the Chair of the Sub-Committee

General Responsibilities for Lay Members:

o Actively participate in Committee meetings and be objective, independent and impartial

Have regard to the requirements of the Chair of the Sub-Committee and the

professional advice of senior officers of the NWCJC

To work according to the Terms of Reference of the Sub-Committee

Contribute to the development of the forward work programme for the Sub-Committee

Participate in any training and development required for the role

Demonstrate independence, integrity, and impartiality in decision making according to

legal, constitutional and policy requirements

e Uphold the Nolan principles of behaviour and act in accordance with the Constitution of
the NWCJC and its Code of Conduct

o Toreport as required to the CJC

e To respond to any recommendations made by the Auditor General for Wales

Role purpose and activity

Review, scrutinise make reports and recommendations on the NWCJC's financial affairs:
o Oversee the authority’s internal and external audit arrangements
o Work with internal and external auditors
e Review the financial statements prepared by the CJC

Review, assess make reports and recommendations on the NWCJC'’s performance
management and corporate governance arrangements and its effectiveness:

o Contributing to the effective performance of the CJC

o Review the draft report of the CJC’s annual self-assessment and make
recommendations for changes to the conclusions or actions that the CJC intends
to take

¢ Make recommendations in response to the draft report of the CJC’s Panel
Assessment

Review, assess make reports and recommendations on the NWCJC's complaints
management process:

¢ Review and assess the CJC’s ability to handle complaints effectively.
e Make reports and recommendations in relation to the authority’s ability to handle
complaints effectively.

Review and assess the Governance, Risk Management and Control of the CJC:



e Review and assess the risk management, internal control, and corporate
governance arrangements of the CJC

o Make reports and recommendations to the CJC on the adequacy and
effectiveness of those arrangements

o Review and assess the financial risks associated with corporate governance, and
be satisfied that the CJC’s assurance statements, including the Annual
Governance Statement, reflects the risk environment and any activities required to
improve it

Skills of Governance and Audit Committee Member

To provide challenge and support in your role of being an independent source of support for
the Governance and Audit Sub-Committee:

¢ An ability to analyse complex information, question, probe and seek clarification to come
to an independent and unbiased view.

e Strong interpersonal skills and the ability to work with, influence and advise diverse

stakeholders

Excellent communication skills and the ability to contribute to discussions

Confidence to challenge and hold senior staff accountable

Independence, objectivity, and discretion with sound judgment

Ability to maintain strict confidentiality

Qualifications and Experience

You will ideally have experience of one or more of the following:

e A financial or audit type background and/or appropriate experience of financial
management.

e Strong appreciation of governance principles, risk management and control, and their

practical application

Sound understanding of the roles of internal and external audit

Knowledge of external reporting requirements under UK accounting standards

Budget management and business planning experience

Understanding of organisational structures, strategies, and objectives.

Experience of working in or with large, complex organisations with an understanding of

the political environment within which local government operates

Time Commitment

e Attending and preparing for Governance and Audit Sub-Committee meetings held
virtually.

e The Sub-Committee will meet on a quarterly basis within any calendar year.

e Supporting the lay chair in their role and contributing on a regular basis as issues arise.

e Attending training/events by agreement.

Terms

e The successful candidate will be appointed for a four year term. Lay Members may
spend up to a maximum of eight years on the committee.

e You will be expected to attend approximately four Sub-Committee meetings a year.

e The Sub-Committee will meet during the day, normally starting at 10am or 2pm.
Meetings last 2 to 3 hours (but may be longer on occasion) and you would also need to
allow for some preparation time. Formal meetings are held online and are webcast for
the public to view.



e The position is a voluntary role, however you are entitled to remuneration for time
preparing and attending the Sub-Committee. Lay chair of the Governance & Audit Sub-
Committees hourly rate is £33.50; ordinary lay members hourly rate is £29.75.

Restrictions

You should not:

e Hold a current or prospective paid office or employment, appointment, or elected to the
NWCJC or one of its sub-committees

e Be disqualified from being a Member of a constituent Council or Eryri NP

e have any criminal convictions or be an un-discharged bankrupt

e have any significant business dealings with the NWCJC or any of the six constituent
councils



